
April 2009 Inaugural Roundtable discussion 
 
Date:       Friday 24 April, 2009 
 
Time:       12.30pm – 1.30pm  
 
Topic:   "Cutting Costs - How to cut in-house legal department costs” 
 
Topics for discussion:    
Attendees explored topics of external counsel spend, staff and recruitment costs, translation, 
knowledge management, getting better value/rates from external counsel, alternatives to 
briefing out, minimizing workload, flexible working/job sharing.     
  
Format: Off the record discussion amongst JICN members, to be facilitated by a moderator.  
 
Further details about the topic and any related materials circulated prior to the session to 
those attending.  To ensure a useful and lively discussion, we hope all attendees will come 
prepared and with issues and examples/experiences to share.  The content will be off the 
record to ensure open and free exchange.  A high level summary may be prepared to 
circulate to JICN members, not including content that could identify an attendee or their 
organization, unless agreed in advance with them. 
 
 
Location:  Thomson Reuters 
                  Akasaka Biz Tower 30F 
                  5-3-1 Akasaka 
                  Minato-ku, Tokyo 107-6330 
 
Other: This event was provided free of charge to JICN members 
 


